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European Institute of Education and Social Policy 
Activity Report 

January – December 2024 
 
 
This report summarises of the main activities of the EIESP between January and December 
2024. 
 
Following a brief overview, EIESP’s work related to the policy design and implementation of 
lifelong learning and wellbeing are described in Section 2. Section 3 highlights the EIESP team’s 
outreach activities. Section 4 provides an update on the status of the EIESP’s journal. Section 5 
briefly summarises project development activities and areas for further strategic development 
of the EIESP strategic priorities. 
 
1.0 Overview 
 
EIESP’s vision is to promote access to learning throughout life to support children and adults in 
developing their capacities to achieve their personal and professional potential. EIESP places a 
high value on partnership, as well as the independence and integrity we adopt towards projects 
and dissemination. The EIESP highly values the multicultural dialogue and exchange that comes 
through working across Europe and beyond. 
 
EIESP contributes with its focus on: 
 

• Creating bridges between research, policy and practice 
• Developing frameworks, tools, practices and guidelines to support implementation 
• Evaluating the design, implementation and outcomes of polices at the different 

decision-making levels 
• Supporting policy learning within and among countries, institutions and sectors 
• Supporting the development of high-quality publications 
• Contributing to decision-making processes and policy recommendations 

 
2.0  Activities in support of lifelong Learning and wellbeing 
 
Over the last year, the Institute has been engaged in several projects and activities in strategic 
areas that link with lifelong learning and well-being, including: 
 

1. Erasmus+ BRiDGE Project (2023 – 25) 
2. Erasmus+ Quality for All (2023 – 25) 
3. Erasmus+ FOOTT PRINTTS project (2023 – 26)  
4. CEDEFOP study on the shift to learning outcomes: rhetoric or reality, led by PPMI (2023 – 

25) 
5. Peer counselling: Curriculum implementation in Poland (2024 – 25) 

The EIESP currently has three framework contracts with the Council of Europe (National 
consultancy services on global education; Engaging School Children in Decision Making 
Processes in Schools and Communities in Georgia; Digital Citizenship). 
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The EIESP is also included in the European Commission (Directorate General for Education, Arts 
and Culture – DG EAC) Evaluation framework contract (as part of a consortium led by Ecorys). 

EIESP is also active in networks for innovation, including the Learning for Wellbeing (L4WB) 
network, and the Board of the International School Health Network. 

 
2.1 Erasmus+ BRiDGE Project (September 2023 – August 2025) 
 
The BRiDGE Project supports the European Union’s aim to bridge the gap between research and 
policy. To be effective, education policy research and development needs to be supported by 
collaboration and critical reflection. The project addresses existing gaps between the 
knowledge and expertise of Higher Education institution-based researchers, practitioners in 
civil society organisations, and policy-makers, that prevent the effective connection of evidence 
with policy- making. 
 
The BRiDGE Project includes six university-based partners, an umbrella organisation bringing 
together 48 European networks working in education, training and youth (Lifelong Learning 
Platform), and an international education policy think tank (EIESP).   
 
Vytautas Magnus University/VMU) is leading the overall project management, and the EIESP is 
leading the project content and sustainability strategy.  
 
Project components include: 
 

• A learning community, which brings together representatives of civil society 
organisations (CSOs), researchers and policy makers to discuss key issues as 
identified in an initial survey of CSOs.  There have been two rounds of online seminars 
and a peer learning activities, with the first focused on international learner mobility, and 
the second on global citizenship education.  A first working paper on international 
learning mobility has been published (see here), and two additional papers on global 
citizenship education are now under development. 
 
This project component is led by colleagues at the Lifelong Learning Platform and the 
University of Education, Freiburg (Pädagogische Hochschule Freiburg/PHFR), with 
support from the EIESP. 
 

• Workshops for Early Career Researchers to develop competences for education 
policy research. This hybrid case-based workshop is led by the Institute of Education, 
University of Lisbon (Universidade De Lisboa/UL) and the Doctoral School of Human 
Sciences, Free University Brussels (Vrije Universiteit Brussel/VUB), with support from 
Education Academy, Vytautas Magnus University/VMU) Lithuania, and the Centre for 
European Regional and Local Studies (EUROREG) University of Warsaw (Uniwersytet 
Warszawski /UW) 
 

• Publications. Outputs for this component will include two issues of the new European 
Journal of Education Policy & Practice, with articles by established academic experts 
and also engaging early career researchers in writing, and peer review (to be published 
online in Summer/Autumn 2025).  
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In addition, a working paper providing analysis of the Open Science and Open Access 
movements (which, as noted above, underpin our project design), and a “How-to-
Guide” based on experiences of the Learning Community are being developed.  This 
component is led by the Faculty of Education and Psychology (PPK), Eötvös Loránd 
University/ELTE, Hungary. 

 
• A sustainability plan. This plan, currently under development, explores alternative 

scenarios for continuation of the BRiDGE partnership, and sets out a business plan for 
longer-term work. This component is led by the EIESP. 

 
From EIESP, Janet Looney, Jean-Claude Ruano-Borbalan and Barbara Santibanez are 
participating in this project, associate expert Hannah Grainger-Clemson, and research support 
from Gloria Arjomand.   
 
 
2.2 ERASMUS+ Quality Assurance for All? (September 2023 – August 2025) 
 
This Erasmus+ KA2 project aims to develop quality assurance for youth sector activities, using 
an intersectional perspective and upholding common EU values such as human dignity, 
inclusion, solidarity, and equality, in non-formal education and youth work. The project 
objectives are: 
 

• To explore the key features of existing quality assurance frameworks in the non-formal 
education and youth work sectors 

• Through active participation in developmental processes, to cultivate competences 
among young people, trainers, and youth workers to design and implement a quality 
assurance model tailored to non-formal education activities that promote an 
intersectional approach, human rights, and common EU values. 

• Foster the promotion of an intersectional approach, human rights, and common EU 
values within the framework of quality assurance for youth work 

 
The project includes a research phase throughout the first year, aiming at developing a QA 
model to be tested by our partner organisations during the second year. 
 
From EIESP, Barbara Santibanez and Janet Looney are participating in this project. 
 
The project partners are: 

• Human Rights Education Youth Network (coordinator, BE) 
• EIESP (FR) 
• Giosef Torino (IT) 
• Ofensiva Tinerilor Asociatia (RO) 
• Idee in Fuga - Società Cooperativa (IT) 

 
 
2.3 Erasmus+ FOOTT PRINTTS project (September 2023 – August 2026) 
 
This Erasmus+ project aims to develop practical guidelines on quality factors for international 
in-service teacher training. The project draws on evidence from research as well as practical 
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examples from regional, national, public and private training institutions in the seven project 
countries. This project is led by in Germany. 
 
From EIESP, Janet Looney and Barbara Santibanez are participating in this project, with 
administrative support from Gloria Arjomand. 
 
 
The project partners are: 

• Bezirksregierung Arnsberg (coordinator, DE) 
• (Austria, Denmark, France, Germany, Greece, Poland and Portugal) 
• EIESP (FR) 
• Pädagogische Hochschule Wien (AT) 
• Børn og Unge Aalborg (DK)  
• Educom+, The community for the "plus" in education (GR) 
• UNIWERSYTET RZESZOWSKI (PL) 
• Knowledge, Unipessoal Lda (PT) 

 
 
2.4 CEDEFOP study on the Shift to Learning Outcomes (January 2023 – December 
2025) 
 
This study maps and analyses the transformation of intended learning outcomes into achieved 
learning outcomes. The research is focused on initial vocational education and training, in 
schools and apprenticeships, and seeks to map and better understand the features and factors 
influencing the transformation of intentions into changes in teaching learning and assessment. 
 
The study is being led by PPMI, in cooperation with 3S (AT) and Ockham (NL). 
 
From EIESP, Jerzy Wísniewski is leading field work in Poland, Barbara Santibanez is leading field 
work in France, and Janet Looney is contributing to the overall analysis and quality assurance. 
 
2.5  Poland Peer Counselling (October 2024 – March 2025) 
 
EIESP is providing expert support for country-to-country peer counselling on implementation of 
the new competence-based curricula in the Polish general education system. The peer 
counselling is supported by the European Commission’s Directorate General Education and 
Culture. Country-level experts are from Ireland, the Netherlands and Portugal. 
 
 
3.0 EIESP Outreach and Cooperation 
 
FOOTT PRINTTS in-person partner meetings, Paris (26 – 27 February, 2024) and Athens (19 – 
20 September, 2024) 
 
Quality Assurance for All in-person partner meetings, Naples (17 – 23 July) and Arad, RO (21 = 
22 November) 
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Critical Youth Work? Weimar (12 - 17 May 2024), Conference: ‘Rethinking and re-imagining 
conceptual approaches, (un)learning democracy and human rights in times of shrinking and 
contested civic spaces’. A networking (non)conference for youth workers, EDC/HRE trainers,  
educators, facilitators, youth researchers, and activists- together with European and 
international partners, to deal with questions of democratic education in civil society, 
challenges to youth work through hostility and increasing polarisation, a "have your say" of 
vulnerable and non-included groups.  
 
 
BRiDGE Project in-person partner meetings, Vytautus Magnus University, Lithuania (16- 17 
April 2024) 
 
BRiDGE Project Online Learning Community seminars 
 

The seminar series and peer learning activities provided a unique opportunity for 
collaboration, knowledge exchange, and working together to develop actionable strategies 
for advancing policy and practice in this field. The insights and outcomes from the seminars 
and PLAs fed into to a comprehensive Working Papers on stakeholder collaboration to 
advance Internationalisation of education and (Global) Citizenship Education. 

      Seminar series 1: Internationalisation of student and staff mobility 
 

Seminar 1.1: 14 March 2024 
Seminar 1.2: 25 April 2024 
Peer Learning Activity 1.3 – 1 July 2024, Featuring a design challenge workshop 

 
Seminar series 2: Global citizenship education 

 

Seminar 2.1:  14 October 2024 
Seminar 2.2:  29 October 2024 
Peer Learning Activity 2.3:  4 December 20 24–Featuring a design challenge workshop 

 
BRiDGE Project Early Career Researcher: Case-based workshops to introduce policy 
research competences  
 

Doctoral students, young researchers and policy makers were invited to join a series of 
workshops aimed to develop competences in the science-for-policy field. Inspired by the 
European Competence Framework for Innovative Policymaking, BRiDGE team of partners 
from Portugal, Belgium, Lithuania, and Poland developed case-based training sessions: 

 
Session 1: Introduction to education policy research and practice; and Introduction to 
policy research competences and case studies (11 October 2024) 
 
Session 2: Case study panel discussions with experts working in policy, research and civil 
society advocacy (3 separate workshops - Case Study 1: Educational Territories of Priority 
Intervention (TEIP) - November 15th 
Case Study 2: Millenium Schools - November 11th 
Case Study 3: ICCS - November 19th 
 
Session 3: International innovative policy making with cross-country participation, 
Reflections (hybrid meeting at VUB, Brussels and online, 13 December 2024) 
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CEDEFOP Online workshop: The workshop on ‘the shift to learning outcomes; rhetoric or 
reality?’.  Presentations by EIESP included: ‘The impact of learning outcomes-based curricula 
on teaching practices’ (24 May 2024) (Janet Looney) and ‘The impact of learning outcomes-
based curricula on teaching practices in schools: Polish case study’ (Jerzy Wisniewski) (meeting 
record here: https://www.cedefop.europa.eu/en/events/shift-learning-outcomes-rhetoric-or-
reality) 
 
East China Normal University Symposium, Shanghai: "Futures of Learning and Teaching in a 
Transitional Age".  Jean-Claude Ruano Borbalan, Karim Medjad and Janet Looney participated in 
this meeting, leading workshops and sharing relevant research findings (Jean-Claude Ruano 
Borbalan on AI in higher education, and Janet Looney on European school reform in the 2000s: a 
story of incremental change). (26 – 29 June 2024) 
 
Forum d'experts franco-allemands sur l'éducation à la citoyenneté, Berlin (19-20 
September 2024 Berlin). The Franco-German Youth Office (OFAJ) and the Federal Agency for 
Civic Education (BPB) partnership highlights the importance of citizenship education for young 
people in Europe, considering the numerous social and political challenges of our time. The 
partnership aims to further anchor citizenship education within international youth exchanges. 
Barbara Santibanez was invited to the Franco-German forum of experts from research and 
practice to support this project over the next three years. 
 
Poland Peer Counselling (online meeting 23 October 2024; in-person meeting, Warsaw, 9 – 10 
December 2024) Janet Looney attended this meeting as an invited expert to support policy 
learning on implementation of competence-based curricula. 
 
 
4.0 EIESP’s Journal: The European Journal of Education Policy & 
Practice 
 
4.0 The European Journal of Education Policy & Practice 
 
In March 2024, EIESP signed a 3-year contract with Amsterdam 
University Press to publish EIESP’s new journal the European Journal 
of Education Policy & Practice (EJEP&P).  AUP is a medium-size 
independent press. It was previously part of Amsterdam University 
(VUA) and continues to align itself with the university mission.  One-
third of its journals are Open Access (OA) (with 3rd party funders).  
 
  
The EJEP&P will be fully Open Access (Diamond OA status).  EIESP will retain the journal title 
(which is now trademarked in the UK and awaiting trademark clearance in the EU). EIESP will 
also retain rights to all archived articles. 
 
The new journal will continue to develop high-quality thematic issues in the tradition of the 
European Journal of Education during EIESP’s editorship. It is also an opportunity to update and 
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adapt the approach to respond to the changing publishing and research environments. The new 
title of the journal – with its emphasis on policy and practice – should underpin the editorial line.  
 
An important role of the journal will be to support individuals (whether in policy, civil society or 
research) to work together, even when they don’t agree. The idea of highlighting policy and 
practice – an Open Science approach – is about enhancing the problem-solving capacity of 
groups when they are together (an approach promoted in the BRiDGE Project). This has 
implications in terms of what to publish/ what not to publish. For example, articles that present 
cases of successful problem-solving based on cooperation of players from different sectors will 
be of interest.  
 
By emphasising that there are multiple lenses for understanding issues, the journal will support 
healthy debate and diverse viewpoints and recognize complexity.  Journal issues might include a 
range of theoretical/practical viewpoints as a way to escape the “echo-chamber” of ideas. Part 
of a learning community approach, too, is to allow people to coordinate without necessarily 
having the same ideas and concepts.  
 
Another important consideration for the journal will be how to model the European Science for 
Policy ecosystem. The journal should not just produce knowledge, but also create processes 
where stakeholders can be involved.   
 
As AI increasingly will have an impact on research and publishing, the idea of a carefully curated 
thematic issues may be particularly valuable.  It was suggested that EJEP&P can include 
different types of articles in each issue (theoretical, pragmatic, stakeholder viewpoints, and so 
on).  
 
Different ways of reaching different target audiences (e.g. working papers that can be published 
separately, etc.) may also be considered. 
 
While the journal continues to have a clear focus on Europe, the Editorial Board has consistently 
supported special issues with at least some focus on education in other regions of the world.  
 
Developments in journal rankings and EJEP&P 
 
Journal ranking systems will remain important in the near- to mid-term. EIESP will apply for 
ranking of the EJEP&P with the Scopus and Directory of Open Access Journals (DOAJ). According 
to the Scopus website, journals need at least a 2-year record of high-quality publication. We will 
attempt to expedite our application given our previous record with EJE. 
 
There are also initiatives that set out alternative rating and classification systems to support the 
quality assessment of research output. The Publication Forum in Finland, for example, has 
developed a 4-level classification system that allows for quantitative as well as qualitative 
evaluation, and which can be adapted to different academic fields in order to highlight overall 
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journal- as well as article quality (unlike citation-based rankings). See here: 
https://julkaisufoorumi.fi/en/publication-forum.  
 
EIESP’s new journal will publish its first issues in 2025. Issue 1 will set out the concepts 
underpinning education policy research and explore the complexities of education policy 
making. Articles will set out the core elements that could be used to frame what that means – 
and that the journal is open for communities to contribute. In this way, the issue will address the 
boundary and frontiers for knowledge development in this field are defined. The aim is to create 
a model that will be of interest to policy makers and practitioners and which will an important 
reference for them. 
 
Volume 1 Issues 2 and 3, guest edited by János Gyōri, ELTE, are linked to the BRiDGE Project.  
These issues are aligned with the themes addressed in the BRiDGE Project learning community, 
and will address internationalisation of education, and global citizenship education. 
 
5.0 Workplan: January – December 2025 
 
In 2025, EIESP will continue to work on the BRiDGE Project, QA for All, FOOTT PRINTTS and Peer 
Counselling in Poland. 
 
As of Autumn 2024, two new projects have been added to our portfolio and will start in 2025. 
They are Evidence-informed Data Literacy for Policy and Practice (EVALDI) Erasmus+ Policy 
Experimentation (with European Schoolnet), and a case study on school innovation networks in 
Italy (also with European Schoolnet). 
 
In addition, EIESP has launched a strategic planning effort with BRiDGE Project partners on 
longer-term sustainability of the partnership.  A range of scenarios for longer-term development 
are being proposed.   
 
These different work areas are described in more detail below. 
 
5.1 Eramsus+ Policy Experimentation: EVALDI (Evidence-informed Data Literacy for 

Policy and Practice) 
 
EVALDI will have two parallel, interlinked strands. The first strand looks at the policy 
implications of developing data literacy strategies; the second investigates current data 
practices in schools, including teachers’ needs for training and support on data literacy. The 
aims of the project are to: 
 

• Develop the capacity of policy makers to design evidence-informed data literacy 
strategies 

• Develop a community of policy makers and researchers collaborating on data literacy 
strategies 

• Identify the actual use of data and the need for data literacy training in schools 
• Enrich the range and quality of the repertoire of data uses in schools for educational 

purposes. 
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The EIESP will lead Policy Learning Labs that are part of this project, and will support 
development of recommendations for policy-makers and guidelines for practitioners, based on 
discussions with policy-makers and experts 
 
The project partners are: 
 

• European Schoolnet (coordinator, BE) 
• Research Institute on the Evaluation of Public Policies (IT) 
• European Institute for Education and Social Policy (FR) 
• Autonomous community of Castilla and Leon (ES) 
• Autonomous province of Trento (IT) 
• Regional Association for the Development of Information Technologies in Madeira  (PT) 
• Ministry of Education (MT) 

 
 
5.2 European Schoolnet case study on innovation networks in Italy 
 
European Schoolnet has initiated a series of study visits focusing on country-level initiatives to 
support innovation. EIESP participated in the first study on Portugal’s digital transformation 
(2023 – 24), and will participate in a second study on innovation networks in  Italy, with case 
study visit planned for May 2025. 
 
5.3   Strategic planning for longer-term development of the BRiDGE Project  
 
The ongoing Eramsus+ BRiDGE Project has allowed the EIESP to pilot several new programmes 
that can serve as a basis for future work, including: early (and possibly mid-) career researcher 
training in policy research competences; a learning community bringing together academic and 
civil society professionals to support policy learning; and support for ECRs to participate in 
preparation of an academic journal and other publications. 
 
Over the longer-term, EIESP will further develop these activities as it establishes new directions 
for the Institute’s work and expand its engagement with higher education institutions and civil 
society organisations, and to link activities with the EJEP&P. 
 
Current work is focused on developing scenarios for future work, and investigating potential 
funding sources to complement ongoing consulting and project work. 
 
 
6.0  Publications and reports 
 
Focus on Teacher Training - Practical Guidelines for In-Service Teacher Trainers (FOOTT 
PRINTTS), April 2024 (main authors: Janet Looney, Gloria Arjomand and Barbara Santibanez) 
 
Cedefop. (2024). The influence of learning outcomes on pedagogical theory and 
tools. Publications Office of the European Union. Cedefop research paper.  
http://data.europa.eu/doi/10.2801/518367 (Main author: Janet Looney) 
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Quality Assurance for all: State of the Art Report (April 2024) (main authors: Barbara 
Santibanez, Janet Looney) 
 
Quality Assurance for all: Model Development report (September 2024) (main authors: 
Barbara Santibanez, Janet Looney) 
 
BRiDGE Project Blog: Boundary workers, objects and spaces: reflections from a European 
conference on evidence-informed education ß¯(2024). (Hannah Grainger-Clemson) 
 
BRiDGE Project (2024) Bridging multi-stakeholder collaboration in international mobility 
ecosystems. Working Paper. DOI 10.31219/osf.io/yvtzd. Available at 
https://osf.io/preprints/osf/yvtzd 
 
Several internal case studies on the implementation of the learning outcomes approach in the 
vocational education and training systems in Poland and France, and internal interim reports to 
support the Cedefop project on the Shift to Learning Outcomes have been developed.  The full 
final report will be published in 2025. (Main authors: Jerzy Wisniewski and Barbara Santibanez) 
 
 
EIESP Governance and Management Board 2023 
 
Board: 
Chair: Jean-Claude Ruano-Borbalan 
Vice chair: Jerzy Wisniewski 
Treasurer: Daniel Kropf 
Other members: 
Gregory Combes 
Jaana Puukka 
 
Staff: 
Janet Looney, Director 
Barbara Santibañez, Researcher 
Gloria Arjomand, Project Coordinator 
Laëtitia Morel, Administrative and Financial Assistant 
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